
Cedaroak Park PTA Meeting Minutes
General Board Meeting

Wednesday, October 16, 2024 | 6pm - 7:17pm
Location: Cedaroak Park Primary Library

6:00pm Arrive, Check In and Mingle



6:05pm Call Meeting to Order

6:05pm Introductions

6:10pm Approval of Minutes (September 2024)

“The Minutes of the September meeting were posted on the PTA website at
cedaroakparkpta.org and a print out is being passed around. Are there any
corrections?”

Susan Hurley moves to approve the meeting minutes as presented.
Emily Carney seconds it.
All were in favor.
The minutes are approved as presented.

6:10pm Executive Board Report

Costume swap 25 kids or so came to shop, the remainder was donated to families in need.
Squirrel Dash! Thank you to Liz Johnson and Michelle Prentice (flowers given). We made almost 15k
(our goal was 10k) through the Squirrel Dash!

As with the start of every school year, we have a number of chair positions open - we encourage you
to get involved - please look at the bottom of the minutes for open roles.

Tell your friends - sign-up genius coming out, or fill out the volunteer interest form.

Monster Mash is next Friday and we are in big need of volunteers! You can sign up to set up, take
down or help run an event (two shifts for running an event so you can still have fun with your
student!).

6:15pm Principals Report

Next week is the COPP community meeting about the small schools on October 22, you are welcome to

come join! This meeting is to be transparent to the community on everything that is being worked on in

the small schools task force geared towards COPP. There is also an online forum you can attend. The

district website is the best location to submit questions and the quickest location to get feedback.

Thank you to the PTA for delivering dinner for teachers during the Parent Teacher Conference week.

Health and Wellness lessons for fifth grade taught by the PE teacher. The kids are having a great time.

This Friday, October 18th is the annual school board visit (it has nothing to do with the small schools task

force). Teachers of COPP present the aspirational and achievable teaching plan. Meg will share with the

PTA in next month's meeting.

Every student still receives 30 minutes of library time a week (the same as last year), even though Ms

Perkins is only here twice a week.

6:25pm Treasurer’s Report

Kids will be rewarded with a special treat for the squirrel dash fundraising. Monster Mash is not a money

making event, it’s geared towards fun.



OMSI night is secured for a January date with Bolton Elementary to split the cost. We are looking into

having OMSI run after school events (once a quarter). We will vote if it requires additional spend from the

budget.







6:30pm Committee News

For Discussion

● Auction March 14, 2025
○ Auction updates on date, time and venue. Call out for donations and

sponsorships. Volunteers needed, descriptions and responsibilities will
be available in the meeting. The theme is Derby Night at the Oregon Golf
Club. The auctioneer fee is $4250. The simulated horse racing is $3500
and they bring the AV equipment. Net 40k is the goal. Matt’s goal is to
net 50-55k depending on how well we do with sponsorship. Top tier this
year is raised to 5k (looking for one), 2500 (looking for two), and so on
down. 25k budgeted spend. Real Estate agents are great sponsors to
reach out to. We will need a committee member to help with making sure
the sponsors are getting what we promised. Two years ago the auction
was a lot of fun. The prizes and energy will be even greater this year.
Parents are able to donate an event for an auction item, such as Throw a
Nerf party, Cake Pop making party, etc. Please look at the QR code of
volunteer opportunities to see if there are ideas for you to donate to the
silent or live auction or volunteer want to help. There will be raffle tickets
and a pre-auction, silent auction where teacher experiences are
auctioned online ahead of the event for all to participate. If you choose to
donate an experience, have a date and time established.

○ Please visit the links below for Auction Donation Form and Auction
Volunteer Form.

https://docs.google.com/forms/d/e/1FAIpQLSf7-JIPitx5pang2W7bVXOH87m92FVBvwHUbs9yD
DNhaPZn2A/viewform?usp=send_form

https://docs.google.com/forms/d/e/1FAIpQLSfHHG4BitbU5ku5IqDxMHjooGMG6zWgePMZ4YC-
GgI70bw0mQ/viewform?usp=send_form

● Book Drive
○ The book drive has been in February for the past few years on Tara’s

suggestion (she was worried about families feeling too much financial
strain around the holidays), but it was proposed to be moved back to
Nov/Dec to avoid occurring too close to the auction. The consensus is to
keep the date in Nov/Dec.

● Spirit Wear
○ Spirit Wear website remains open (see the QR code on the PTA

website). Will continue to work with Hometown Sports to build options.
Need a Spirit Wear Chair to help Hometown Sports to build options (like
youth sizes) and a website for the community to purchase.

https://docs.google.com/forms/d/e/1FAIpQLSf7-JIPitx5pang2W7bVXOH87m92FVBvwHUbs9yDDNhaPZn2A/viewform?usp=send_form
https://docs.google.com/forms/d/e/1FAIpQLSf7-JIPitx5pang2W7bVXOH87m92FVBvwHUbs9yDDNhaPZn2A/viewform?usp=send_form
https://docs.google.com/forms/d/e/1FAIpQLSfHHG4BitbU5ku5IqDxMHjooGMG6zWgePMZ4YC-GgI70bw0mQ/viewform?usp=send_form
https://docs.google.com/forms/d/e/1FAIpQLSfHHG4BitbU5ku5IqDxMHjooGMG6zWgePMZ4YC-GgI70bw0mQ/viewform?usp=send_form


● Small School Task Force
○ Update summary from Rachel and Tracy on how it’s going so far and

they will continue coming to PTA meetings to share out.
The group is passionate and invested, and a united front. The task force asked the district for their names
to be made public so that the community knows. The timeline is a question; the task force has requested
moving the timeline out. The district wants this information before the bond summit in April. Capital
projects and operational costs are the drivers for the need for the Small School Task Force. Trying to get
at least two more meetings added. Providing information from the COPP community point of view and
possible solutions is what the task force is in charge of. The school district is responsible for sharing
information.

https://www.wlwv.k12.or.us/

July 17, 2024
● FLO Analytics 10-year enrollment projection analysis is presented to the Log Range

Planning Committee (LRPC).
● LRPC directs district staff to present consideration factors of small schools.

August 20, 2024
● District staff provides Memo outlining 3 Consideration Factors related to operating small

schools.
● LRPC directs district staff to establish a Small Schools Task Force to further study the

consideration factors and to engage the school community in the process, in particular
the three smallest schools in West Linn which are 350-or-under and not expected to
grow in the next ten years.

September 5, 2024 - Superintendent sends a letter to the community informing them about the
Small Schools Task Force (SSTF) and engagement opportunities for the community.
October 2024:

● Small Schools Task Meetings:
○ October 1st: Introductions, and understanding the process and the expectations.
○ October 8th: Flo Analysis study presented by school board
○ October 15th: Budget overview presented by school board
○ October 29th: tbd

● Community Engagement Forum meetings:
○ October 22, 6pm @ Cedaroak Park Primary
○ October 24, 6pm @ Bolton Primary
○ October 30, 6pm @ Stafford Primary

November 2024
● Small Schools Task Meetings November 12th and 19th
● Community Engagement Forum meetings:

○ November 7, 6pm online only (virtual session for community members who can’t
attend in-person meetings)

○ November 13, 6pm @ Trillium Creek Primary
December

● Small Schools Task Meetings: December 3rd and 10th
January 13, 2025 - LRPC to present assessment of community feedback and a set of
recommendations regarding small schools.

https://www.wlwv.k12.or.us/


February - Present Draft Capital Improvement Program (Part 2 of LRFP) to the School Board
March - Bond Summit
April - Review Bond Summit Report
May-June-School Board Adopts Updated Long Range Facilities Plan
Summer 2025 Bond election decision and campaign
November 2025 General election - Bond Measure Vote ~$200mm

Small Schools Task Force

The Small Schools Task Force has been formed to engage with the community, and to study
and provide information to the LRPC used to determine whether the district should continue to
maintain and enhance smaller school buildings through Capital Bond taxes given the projected
enrollment decline and budgetary constraints. Information to be studied includes consideration
factors in operating small schools, including core cost of operations, cost of renovations, and
educational programs and services impact. Information, both quantitative and qualitative, will be
analyzed, distilled, and presented to the LRPC who will present a set of recommendations that
may include keeping all schools open and making reductions elsewhere, consolidating one or
more schools, or other options that have not yet been proposed. This expectation could change
as the Small Schools Task Force process unfolds.along with an assessment of community
feedback to the school board regarding this matter.

SSTF members include:
● Carrie McGonagle (Bolton)
● Ersala Tyer (Bolton)
● Bryan Faulkner (Bolton)
● Amy Friday (Cedaroak Park)
● Rachel Beavers (Cedaroak Park)
● Tracy Johnson (Cedaroak Park)
● Jeremy Boyd (Stafford)
● Adrienne Garcia (Stafford)
● Chad Tompkins (Stafford)
● Michelle Crisman (Sunset)
● Christie Bauer (Trillium Creek)
● Norman Wentworth (Willamette)
● Jenny Koll (Long Range Planning Committee)



Consideration factors::
● Core cost of operations (does not include teacher salaries and compensation, which is a

variable cost)
○ Principal
○ Instructional Coordinator
○ 0.5FTENurse
○ Office Staff (minimum two administrative assistants)
○ Engineer and Custodian
○ Nutrition Services Staff
○ Minimum 0.5 FTE Counselor
○ 0.5FTETeacher-Librarian
○ Minimum 0.5 FTE PE/Wellness and 0.5 FTE Music Specialists
○ Paraeducators (minimum to cover arrival, dismissal, recesses, lunches)
○ Minimum 0.5 FTE Learning Specialist (and minimum ELD Specialist services)
○ Transportation (Buses)
○ Utilities
○ Maintenance costs

● Cost of renovations (maintaining and improving facilities) Note: Preliminary estimates for
the projects needed for stewardship and equity of the four smaller West Linn schools
that are significantly under capacity (Cedaroak Park, Stafford, Willamette, and Bolton
Primary Schools) have been developed by Arcadis Architects. These preliminary figures
range from $30 million to $47 million for each school. Arcadis Architects has developed
a rating system to assess the extent to which school facilities support or hinder the
implementation of the educational program

○ Stewardship (care for existing facilities)
○ Facilities equity (health and wellness, athletics and recreation, student services,

STEAM, CTE and career pathways, visual and performing arts, and safe and
welcoming schools)

○ Education adequacy.
● Educational Program and Services Impact: WLWV has built primary schools to enroll

ideally between 400-550 students (capacity). This range results in about 16- 22
classrooms across six grade levels, K-5. Enrollment can fluctuate, and some schools
may have fewer than 400 while others can exceed 550.

○ Fewer classrooms with teachers for students. At a minimum, 12 teachers (K-5)
would allow for two classroom options for students at each grade level and the
flexibility to adjust to increasing or decreasing enrollment each year.

○ More part-time specialists and support staff (PE, Music, Library, Special
Education, English Language Development and academic interventions.).
Additionally, small schools are challenged to provide representation for school
committees and district leadership opportunities.

○ Transfers out - parents indicate that they are seeking more classroom and
peer-based options (more peer relationship options, separating problematic peer
relationships, fewer isolated or blended classrooms).



Considerations
● Closing schools

○ Operation savings of approximately $1.45mm per school
○ Capital savings of approximately $40mm per school

● Redrawing district maps
○ https://www.wlwv.k12.or.us/Page/17009
○ Currently, the longest route (distance of travel to or from school) is 9 miles and

children are able to get to school within 45 minutes. First Student Bus Company
is contractually required to design routes that transport students to and from
school in under 45 minutes.

● Evaluate middle and high school deficits
○ The state funding formula does not distinguish between grade levels. State

funding is calculated and provided to each school district based on a per-student
calculation (ADMw). In the district budget document, staffing is allocated by
primary, middle and high school level, not by grade level. Please see the budget
materials provided to the SSTF.

● Community questions and comments to investigate
○ Move the Spanish program from an overcrowded school to one of the smaller

schools to boost enrollment and reduce class sizes in overcrowded schools.
○ Evaluate the meaning of equity
○ Expand gateway programs to better meet the needs of the community to

increase enrollment. (Longer preschool hours, wider age range for paid
preschool -- this is a gateway into public primary school and is actually a way of
growing our enrollment LONG TERM).

○ Ask what it would take to bring people out of Private Schools and back into the
Public School District.

○ Feasibility and cost of the accommodation of additional students should one
school be chosen to be closed. For example, if Cedaroak closes, and all those
students now have to go to Bolton, what happens on HW43 in the mornings?
Would West Linn residents be ok with that? Or vice versa, if Bolton closes, and
all those students are split between Cedaroak and other schools, do the other
schools ACTUALLY have the capacity to accept these students? If Stafford
closes, where would all those students go? What's the cost of bussing from rural
areas?

● Children who were in first grade or who entered elementary/preschool during distance
learning (2019-20, 2020-21) and are still in elementary school will experience additional
learning challenges.

● Monster Mash
○ Monster Mash planning is in full swing! Need volunteers to set up, work

the event in one or two hour shifts, and help with cleanup. Need 50-60
volunteers, ideally! Please help spread the word!



Discussion if needed
● Garden tasting

○ First garden tasting Friday, Asian pears! Still looking for a few more
volunteers available Mon, Tues or Fri

● Sustainability
○ Please see the printed recycling guide. Would love for people to keep

this posted on their fridge at home!
● Directory

○ 75% participation in school directory. Highest participation from
Preschool & Kindergarten, lowest from 1st grade. Please continue to
share with others and invite them to join. Link is in Cedaroak Park
Connection.

● Chipper Chair
○ Costume has a height limit of 5 '8 "

● Volunteers
○ The Monster Mash volunteer online sign-up has been completed and

approved by Nicole, and the link has been sent to Allie.
○ I’m currently collaborating with Brooke Hazel to determine how to obtain

the list of parent names and their PTA interests, which were collected by
the WLWV School Board through volunteer applications.

○ So far, we’ve only received three responses to the PTA volunteer
sign-up. It seems that parents may not be filling out the form, possibly
because similar information is already collected either during the
membership purchase or through the WLWV volunteer application form.

○ Once I have more data, I’ll be able to build a directory that we can draw
from ahead of events to secure volunteers earlier in the process.

● PTA Board Search
○ Note that we are seeking replacements for Treasurer and Secretary

board positions for next year. We need a nomination committee
composed of 3 volunteers to lead this and start the recruiting in January.

2024-2025 Planning Calendar
October

- 16 - PTA Meeting - 6:00 PM
- 18 - Community Coffee - 7:50 to 8:30 AM
- 18 - CREST Garden Tasting
- 22 - Small School Task Force Engagement Forum at Cedaroak Park - 6:00 PM
- 24 - Small School Task Force Engagement Forum at Bolton - 6:00 PM
- 25 - Monster Mash - 5:00 to 7:00 PM
- 30 - Small School Task Force Engagement Forum at Stafford - 6:00 PM

November
- 1 - Staff Development Day - No School for Students
- 5 - Picture Retakes
- 7 - Small School Task Force Engagement Forum - Online Only
- 8 - Community Coffee
- 11 - Veterans Day - No School for Staff or Students
- 12 - Library Book Drive Begins
- 13 - Small School Task Force Engagement Forum at Trillium Creek - 6:00 PM
- 25 - Staff Development Day - No School for Students
- 26 - Staff Development Day - No School for Students



- 27 - No School for Staff and Students
- 28 - No School for Staff and Students
- 29 - No School for Staff and Students

7:17 Meeting Adjourned - Thank you!

Committees and Chairs

Garden Chair
To work in collaboration with Helena Kilstrom at
CREST.
Ashley Quach
hello.ashleyquach@gmail.com

Garden Tastings
Kate Gales
kateg70@gmail.com

Sustainability Chair
Chair Help Needed for 24-25 school year
Emily Silverstein
esilverstein3@gmail.com
Tracy Johnson
johnson.tracya@gmail.com

Art Literacy Chair
Emily Carney
copptasecretary@gmail.com
Tami Brandenburg
tamibrandenburg@comcast.net

Hospitality Co-Chairs
Michelle Prentice
mlrprentice@gmail.com
Susan Hurley
susan.hurley@gmail.com

Membership Chair
Chair(s) Needed for 24-25 school year

Directory Chair
Zeil Vanden Heuvel
zeilshah@gmail.com

Spirit Wear Chair
To work with Hometown Sports in WL
Chair(s) Needed for 24-25 school year

Yearbook Chair
Neely Daggett
neely.daggett@gmail.com

Communications Chair
Allie Coombs
alliecoombs87@gmail.com

New PTA Board Chair (3)
Recruit open PTA 2025-2027 positions
(Treasurer, Secretary)

Dine Out Chair
Margaret Murphy
Lauren Kimmel
laurenmkimmel@gmail.com

2025 Auction
Matt DeWolf
matthew.dewolf@gmail.com
Megan Fisher
mkfisher04@gmail.com

Squirrel Dash Co-Chairs
Liz Johnson
elizabethjohnson.mail@gmail.com
Michelle Prentice
mlrprentice@gmail.com

Halloween Costume Swap Chair
Tasha Phillips
drtashaphillips@gmail.com

Monster Mash Co-Chairs
Ashley Quach
hello.ashleyquach@gmail.com
Nicole Schulmerich
Nicoleschulmerich@gmail.com

Food/Community Drive Chair

mailto:esilverstein3@gmail.com
mailto:copptasecretary@gmail.com


Chair(s) Needed for 24-25 school year

STEAM / Science Fair Chair
Chair(s) Needed for 24-25 school year

5th Grade Graduation Chair
Chair(s) Needed for 24-25 school year

Chipper Chair
5ft, 8in Height Limit
Chair(s) Needed for 24-25 school year
Erin Keller

Library Giving Tree Chair
Shaheen Munir-McHill
snmunir@gmail.com

Volunteer Chair
Danielle Cassidy
cassidydanielle@gmail.com


